
 
 
 
 
 

WELDI TEX 8 Timișoara – from emergency to a strategic & 
participatory approach to migrant reception and integration 

February 20-21 2025 
 

AGENDA 
 

Wednesday, February 19, 2025 
 
19:30 Informal dinner (at participants’ own cost) 
Location: Reciproc Café, Bastionul Maria Theresia, Piața Ionel I.C. Brătianu 
 
 
 
Thursday, February 20, 2025 
Location: Centrul de Proiecte Timișoara, str. Vasile Alecsandri nr. 1 

 
 
TIME 

 
ITEM 

08:30 – 09:00  

 

Coffee and registration 

09:00 – 09:15  

 

Welcome by Dominic Samuel Fritz, Mayor of Timișoara 

09:15 – 09:45  

 

Introduction to the national and local context  

Angela Ciupa, Timișoara 

Camelia Nițu-Frățilă (UNHCR) 

Mircea Mocanu (IOM) (tbc) 

 

09:45– 11:00  

 

Open stakeholder discussion Timișoara on challenges and IAP-actions 

Members of TImisoara’s ULG 

 

11:00 - 11:30 Coffee break 

 

11:15 - 12:45 WELDI exchange workshop on co-designing IAPs with migrants  

Which co-creation experiences have you made in your WELDI trajectory so far? 
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https://g.co/kgs/qiLGX3g
https://maps.app.goo.gl/vHg7ghARimTD6YbH9


 
 
 
 

Where could you use co-creation in the development and implementation of your 

IAP? 

 

Inspiration: volunteer initiative of former Romanian migrants providing language 

training to newcomers, Teodora Borghoff (15’) 

 

For background, please check out this new How-to-Guide on Co-designing 

integration strategies (In EN, FR, ES, IT, DE) 

13:00 - 14:00 Lunch @Reciproc Cafe, Bastionul Maria Theresia (Piața Ionel I.C. Brătianu) 

 
14:00 – 16:00 IAP Peer review workshop @Reciproc Café 

Presentation of peer city IAP and recommendations (5’) 

Discussion of one critical point identified by peer reviewer (10’) 

Feedback from the reviewed city (5’) 

Group 1 
-​ Liège- Seine-Saint Denis 
-​ Lampedusa - Utrecht 

 

Group 2 
-​ Cluj - Osijek 
-​ Sosnowiec - Timisoara 

Summary update on IAP state of affairs  

Next steps in IAP development  

 

16:30 – 18:30 City tour by Ludmila on the ”Heroes of Timișoara and Ukraine” and site visit to 

the House of Youth and UkrKidsHub 

Meeting point: Reciproc Cafe 

19:30 Dinner + Party 

Location: Reciproc Cafe, Bastionul Maria Theresia (Piața Ionel I.C. Brătianu) 
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https://integratingcities.eu/wp-content/uploads/2024/12/Eurocities-UNITES-Brochure-EN.pdf
https://integratingcities.eu/wp-content/uploads/2024/12/Eurocities-UNITES-Brochure-FR.pdf
https://integratingcities.eu/wp-content/uploads/2024/12/Eurocities-UNITES-Brochure-ES.pdf
https://integratingcities.eu/wp-content/uploads/2024/12/Eurocities-UNITES-Brochure-IT.pdf
https://integratingcities.eu/wp-content/uploads/2024/12/Eurocities-UNITES-Brochure-DE-12.11.2024.pdf
https://g.co/kgs/qiLGX3g
https://g.co/kgs/qiLGX3g


 
 
 
 

Friday, February 21 2025 at Casa LOGS 
Location: Casa LOGS, str. Țebea, nr. 12 

 
 
TIME 

 
ITEM 

08:45 – 09:00 

 

Coffee 

 

09:00 – 11:30 

 

Casa LOGS presentation 

Movie: ”When Borders get Indistinct” – 1 hour 

Interactive workshop with Jane Rozbitskaya and (tbc) about  refugee-led initiatives 

and their role as community mobilisers, cultural representations etc. 

 

 Break 

11:45 - 13:15 Mock video training with WELDI partners to prepare them for the migrant 

recommendation videos  

13:15 – 14:15 Lunch 

14:15 – 15:00 WELDI Business  

●​ Validation of mid-term review results  

●​ Feedback from URBACT Campuses 

●​ Upcoming workshops 

●​ MICADO - digital guidance app 

 

15:00 – 16:30 Workshop ”Fighting hate-speech and disinformation – good practice models in a 

local context”. 

Flavius Ilioni Loga (LOGS)  
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https://g.co/kgs/iSXzk6F

